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Principal Community of Practice


Shared Vision

As principal or project lead you have collaboratively involved the school community in creating and sustaining shared school values, vision, mission and goals.
1a.  How did you go about creating a vision that incorporated the Emerge initiative within your broader school vision, mission and goals?

1b.  What were your challenges?

1c.  What have been your successes?

1d.  What advice would you offer to others?

Leading A Learning Community

You the principal have been involved in nurturing and sustaining a school culture that values and supports learning by promoting and facilitating meaningful professional development for teachers and other staff.

2a.  How did you go about creating a learning community that supported learning by promoting and facilitating meaningful professional development in integrating technology effectively into 21st century learning?

2b.  What were your challenges?

2c.  What have been your successes?
2d.  What advice would you offer to others?

Providing Instructional Leadership

You the principal ensure that all students have ongoing access to quality teaching and learning opportunities to meet the provincial goals of education by:

· recognizing the potential of new and emerging technologies, and enables their meaningful integration in support of teaching and learning

· demonstrating a sound understanding of current pedagogy and curriculum

· ensuring that appropriate pedagogy is utilized in response to various dimensions of student diversity 

3a.  How did you go about providing instructional leadership that supported 21st century learning that incorporated emerging technologies?

3b.  What were your challenges?

3c.  What have been your successes?
3d.  What advice would you offer to others?

Next Steps (Going Beyond)

“To sustain means not merely to maintain or endure, but also to hold up or bear the weight of something.  What ultimately bears the weight of sustainable educational change is not an overarching set of government policies and interventions, but people working together as partners around shared and compelling purposes.”  –Hargreaves, 2009  The Change Wars
What are you considering as your next steps?

Please send to: Karen.Shipka@gov.ab.ca
